
3.8. The institution's organizational structures and decision 
making processes are clear, consistent with its purposes, and 
sufficient to support effective decision making. 

SSU’s “traditional” administrative structure includes a president and 
five vice-presidents: Provost and Vice President for Academic Affairs, 
Vice-President and Chief Financial Officer, Vice-President for University 
Affairs, Vice-President for Development, and Vice-President for 
Student Affairs and Enrollment Management. This structure is 
sufficient to support effective decision making at an institution of 
SSU’s size.

Clearly defined organizational flow-charts which outline the decision 
making process are available on the Human Services website for each 
of the five divisions and the University: 

• Academic Affairs
• Administration & Finance
• Development
• Student Affairs and Enrollment Management
• University Affairs

http://www.sonoma.edu/hs/orgchart
http://www.sonoma.edu/university/administration.shtml

