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Mark Turner:

Wayne Dick will speak about faculty issues. He’ll join us at about 2:15pm.

Keva Williams, the new administrative assistant for the ATI department, will be taking the meeting’s minutes.

Send email to listserv, with full email, phone, schedule…

Sandy (Chico): 

[Just joined conference call]

Mark Turner: 

We’ll go over the “Year 1 Instructional Materials Accessibility Plan Template Draft 1” document in a moment. 

Are there any other issues people would like to talk about?

All: 

[No other issues.]

Mark Turner: 

The web community practice Group has a plan and a report.

The instructional materials I’ve attached in the email I sent everyone are only the first year deliverables.

Structure: The majority of the items are really retained as is. However there’s a cluster of many questions of self study.

On the first page there’s a table. It simply outlines the intended. 

We need to insure that campuses have an ATI plan and have it ready and resourced. So students can have the materials they need when classes start.
Training: How do campuses become trained on and aware of the processes of ATI?
Note: There’s a degree of overlap. 

There’s a bit of a blending between the resource section. 

These are not perfect plans. But we’re going to work them out. 

We’re open to suggestions. 

Is there a way to cluster them better? 

Campuses chose a resource (policy, procedures, tools, people, etc.) 

: 

Non campus personnel – will others view this info? 

Mark Turner: 

This info will stay primarily within the Chancellor’s Office.

We’ll add some more info for the newcomers and people who haven’t been on campus in a while. 

We should use language that is the same for all campuses.

Mark Turner: 


Any other questions?

This is a big document. The tables took up a lot of space. More description. 

A number of topics are presented in the document.

We’re early in this process. 

We don’t expect campuses to have everything figured out yet.

Tell campuses: You’re not alone, campuses. 

Certain elements are still being explored. 

If a little is all you can report, that’s okay. (We’re still early in the process.)

Example: Committee not reached within the year. 

However, the ATI team asked if they’d be placed on agenda at first meeting in Aug or Sept. – If you have to do something like that, that’s okay. That’s a gatekeeper process.

EMPHASIS: This is a year one plan. 

It’s not the expectations of ATI that you lay out the whole process. 

Prioritize the activities of the upcoming year. 

And share any info about upcoming year. 

But mainly focus on this upcoming year.

Mark Turner:

Are there any particular components in the document 

that people would like to explore?

Please ask questions if you have them. 

Others are probably thinking the same questions. 

I’m open to exploring and making edits. 

This is just a framework for campuses.

Mary Joe: 

There are five major points. 

The document is too much! 

It’s very overwhelming.

Too late in the game for so many things. 

The length – it’s too long.

Others can’t do their job AND the ATI project. It’s too much.

Main point: It’s overwhelming!

Mark Turner: 


Yes, some of the measures would be hard because it takes time to do. 

Campuses haven’t been keeping records on things, so it’ll take even longer to complete.

The “Milestones and measures” part of the document are merely suggestions on how to go about doing the ATI program.

Mary Joe: 


Should administrators do this without admin? Admin are leaving for vacation.


We need time to develop a faculty consensus. The faculty is too busy now.

Mark Turner:


You don’t have to have everything.

Report on what you DO know. 

Who will be involved in the ATI group? 

What’s the timeline for next year?

That’s all you have to give right now.

Mary Joe:


We can’t give more projects to the Senate. They’re too busy.


Concern: At this point it’s too late for too much.


Maybe the first two pages would be fine. But all of it is too much.

Told staff to get to general summary. But now how are they suppose to do all of this?


Google docs: have to go back?

John Piere:


I thought we were looking at it as a draft. 


I agree with Mary Joe. 

It’s too much to finish in two weeks.

Mark Turner: 

For campuses that gathered data: Take the findings and see if they mesh well with the document questions.


The part that feels new is the “Milestones and Measures” part.


We’re looking for ideas: What doesn’t belong in the document?

: 

What can we do in the next five years or five months?


How much can we do now?


We’ve all had an active committee since January.


We don’t know how we can do it right now.


How much do we take off of the document and deal with in the second year?

Mary Joe: 


Late Hires, text books, late assignments, (Senate will address.)


In section 2B: How will academic monitor procedures?

Resources: describe procedures of academic policies

Will be able to answer next January, if senate has time to look at it (If chancellor tells senate to stop everything to focus just on this.)

Wayne Dick: 

Ask the Senate to identify what you know about the policy, admin control 

and get a baseline of where we stand in this process. 

Then over the summer we can begin a plan to start this.

Maybe assign a senate ad hoc committee next year.

This is just a layout of a plan. 

We’re just taking note of where we are now.


Main Point: Where are we right now? Where do we go from here?


My campus is working on where they are now and how to move forward.


Example: Accessibility in the annual senate retreat next fall.

We can do things like the example so we know where we are and how to go further.

What’s essential is a baseline. 

Mary Joe: 


The first two pages are a good start for now.


Send copies of the referrals she sent to senate.

Wayne Dick: 

It’s not a waste of time for Mary Joe to tell her what she’s done and what she knows and doesn’t know.


So every year we can chronicle what we’ve achieved.

Mary Joe: 


Google document. 

We can’t release any more admin time to this project. 

(Northridge): 


We have been working on it for a while.

Mary Joe: 


We need a fresh campus to get into this. 

A campus that hasn’t done a lot with ATI yet. 

To use as a model, a starting point. 

Those of the campuses that have been working on this already, 

have already put a lot into it today.

Wayne Dick: 


We can consider this doc to be our long term goal.

Penny (Long Beach):


What if we had a check off list instead of this long document?


The designated committee could just go down and check off what has been done,


instead of having a long document to go through. (It’s time consuming.)

Mark Turner: 



This document is just a reference and a guide.


Only a couple of things were added.


It’s okay for campuses not to have everything. 


If there’s only a couple of things that you know about, it’s okay.


Add what you know and that’s it.

Penny (Long Beach):


A checklist would be good. 


It would be easy. 


Just check what you have off and tell us what you know.


Another admin doesn’t need to be hired. 


Just go through the checklist.

Mark Turner:

Is the checklist the way people would like to go?

All:


Yes.

Mark Turner:


Are there any people that will be willing to help develop this checklist? 

What goes on it, etc.?

All:

People willing to help: Penny (Long Beach), Mary (San Diego), Jennifer (Cal State Long Beach).

Mark Turner:

Are there any new people willing to help?

All:

New people willing to help: Sandy Parsons (Chico), who’s been a director for 8 months.

Wayne Dick: 


Websites are understaffed. We’re aware of that.


Please try to work with your limited staff. 


We know that this came in 6 months after it was handed down.


And the budget’s not worked out for next year. 


If the staff is limited, do an abbreviated version.


Put in the report that you need more staffers because you’re understaffed.


Mention that your website help is especially understaffed.

Mary Joe: 


The first two proposals were rejected.


We can’t add any more. 

Someone needs to tell CABO. 

This audit needs to tell them that admin has to do it, 

because otherwise it’s unrealistic.


It’s too much. (Marty agrees.)

Wayne Dick:


We’ll make suggestions about CABO.

Mary Joe: 


Have CABO review it on their next agenda.

Wayne Dick: 

We’ll try to get it on the agenda. 

But your reports will help us get them on the agenda.

Cassandra (Humbolt):

The website folk are working on something else at the same time as this ATI initiative.


How are they going to do that and provide materials to students at the same time?

: 


We don’t have the money to hire the bodies to get the product out.


We need to bring this up to the Senate.

Mark Turner: 


I understand that there’s this anxiety.


We’re using IT, Multimedia, Faculty for professional development.


We’re being asked to be more than what we are. 

This makes everything painful.


Part of addressing this is documenting where we are right now. 

I want to make clear: It’s not my expectation that all campuses have everything done.

It’s the process of documenting what we have that’ll help get funding for this project.

We need to have a series of documents that document the gaps in our resources and plans that’ll help us get funding and resources for this project.


The Chancellor’s Office is in the same position. 

We don’t have everything done yet. 


They’ll be growing pains over the next five years.


We’re not ready to meet year five goals but that’s okay.


If the Chancellor’s Office had to fill out this document right now, 

it would be just as difficult as it is for the campuses.

Lets work together to create a document that’ll help us identify and 

demonstrate what we have and what we need and where we’re going.

It’s VERY important for us to demonstrate this gap. 

It’ll help us get the resources we need to fill the gap.

Mary Joe: 



A Senate chair wants a list of all the books that we’ve scanned. 


And she wants the books accessible on our website.


Does the Brail committee have a list of books and info that we already have?

This will help the Senate to see what we’re working on and will encourage them to help move us along.

Mark Turner: 


I’m committed to making books available. 

Mary Joe:


We need a simple list of the books available.

Because professors are deciding now which books their going to use for the fall. (They’ll be gone for the summer.)

Wayne Dick: 


If we start to work on it now, next year we’ll be able to have the books available.

Mary Joe: 


We need the list of books now! 

The Senate Chair is asking for the book list now.


We at least need a Microsoft Word list that can be documented. 

Mark Turner: 

I’ll get that info for you, Mary Joe.


We’ll work with you on that.

Mary Joe:


Thanks!

Wayne Dick: 

When we ask for something, it’s to solve a problem that is known. 

We’re not just commanding things.

We have to remember that this is civil rights law. 

Not just something Mark and I are asking you to do. 


The Chancellor has told us that we need to get the books to students on time.

Book companies said if you get the book orders in on time, they can get the books to us on time.

Mary Joe:


I want to see the primary documents. The actual civil rights laws documents.


The Senators will want to see the actual documents.


The Senate thinks the Chancellor’s Office just made this up.

Mark Turner: 


I found the Fullerton document.

I’ll send it to you, Mary.

Wayne Dick:


You can’t find the civil rights document on your own?

We are all PhDs here. If a PhD can’t find the civil rights document, 

is that the Chancellor’s Office’s fault?

Mary Joe: 

Since Mark is the head of ATI, he should have the document on hand for people to look at. 

We don’t have time to do our regular jobs and do this ATI project and go around look up these documents.

Wayne Dick: 


We have to make time.


Tom Jewitt is making time and he’s very busy and has a lot on his plate.

Mark Turner: 


Okay, it’s time to pull back.


We desire a simpler, less intimidating process.


We now have a group to help do that. 


We can probably do it quickly.


We’ll focus on the content of the document.

Is there any feedback on the content? 

So when the small group meets, we can focus on the content that is important.


Open to suggestions on the content. 


Do you all need an example on the content?

Example: If there’s a particular question, is it useful to have that question added? 

Example: Are there items in the doc where you question if it makes sense to gather info on?


Are there things we need to remove from the document?

Bill Hampton (Channel Island):

Section four needs to be yanked. “A strategy to increase use of the campus learning management system for delivering technology…”

This is asking too much because, for example, there’s no way to brail molecular structure…

Penny (Long Beach): 

Yes there is. There’s a way to brail molecular structure. I’m preparing one for a student in an upcoming class of mine.


The law doesn’t state that everything has to be accessible.


It says if it’s not, then there has to be a plan that says we have to make it 

accessible. We have to accommodate with an equal to the instructional materials.

Mark Turner: 

Ultimately, an alt media person will go to the professor and ask for an accessible version of their work. 


Things need to be made accessible. If it’s not, a process needs to be in place where if it needs to be accessed, it can.

Nan (East Bay):


I’m trying to get folks to use blackboard more, so students can have access to it.


My campus is putting a lot of attention on blackboard and alt-media. 

Mark Turner: 


We can’t remove something as big as section four.


I don’t have the authority to take out all of section four.


I have some control over shaping how we report on it. 

But I can’t just dismiss it all.

Penny (Long Beach):


It doesn’t mean they have to be on the web automatically. 

There just has to be a plan to get that to a web person who can translate it into brail (etc.)

Jennifer (Long Beach):

Speaking as a faculty person, can there be a prompt or something (When they’re putting up the original, regular document.) to help remind faculty make it accessible? 

This would help them remember that they need to create an alternate, accessible version.

Bill Hampton (Channel Island):


There’s a high percentage of disabled people in classes.

If you have five classes, there’s a high probability that someone in one of those classes are disabled in some way, shape or form.

So it’s best to make the materials accessible anyway. 

If you don’t have a high percentage of disabled people in your class, a possibility for that is that some students may be scared to take your class because of non-accessible materials.

Penny (Long Beach):

Most faculty don’t have the knowledge base to convert materials into accessible materials.

There needs to be a way that faculty can locate the person on campus who does have the knowledge and can convert materials to accessible materials.

Bill Hampton (Channel Island):


The websites need to be accessible before a student asks for it to be.

Mark Turner: 


When campuses are investigated, and are sued, it’s because of 504 and 88.

504 and 88 say: If things aren’t accessible, that’s okay. Just have a plan that allows for alternate material that is an accessible equivalent.

508 says: If you can’t produce the material in an accessible format, then post it in a format that you do have it in. That makes it accessible.

Bill Hampton (Channel Island):

Recommendation: Can the Chancellor’s Office put out a FAQ about ATI and the laws (504, 88 and 508)?

Mark Turner: 


I have a document that explains the differences between the laws.

Penny (Long Beach): 


Please put the document on the Blackboard site.

Bill Hampton (Channel Island):

Okay, now I don’t feel so pressured anymore.

Mark Turner: 



We need the Year One document to be practical. 

Any more feedback?

Barbara (Northridge):


Is it necessary to include so much information on Benchmark?


Can we move it to later reports after it’s been implemented?

Mark Turner: 


Yes, it’s neccessary. 

The “Establishing Benchmarks and Goals” part of the document was very important to the  CIOs. I had to include that info in the doc. 


Campuses need to keep the baseline data, so we can track progress.

A big mistake that get institutions in trouble is not documenting what they’ve been doing. 

By documenting what we’ve been doing, it shows that a good faith effort has been made. 

So if we ever got sued, we could show that we’ve been working on it.

Wayne Dick:

And if you think about it, the more we haven’t done, the more it’ll show that we’ve achieved in this next year.

: 



Some universities have already done some of these ATI things. 


Should we ask them what they’ve done and learn from them?

Wayne Dick: 

The universities that have done some of these things already are Wisconsin and Illinois. 

And some private institutions as well. 

There’s not a big body of institutions that have done this.

Mark Turner: 


We’re treading on new ground. 


We’re a very big system.

We can learn from others but since we’re so big, we’ll have to create a lot of these processes on our own.

Wayne Dick:

The California Community College System has one of the most advanced ATI programs.

Mark Turner: 


The government is also very advanced in ATI.

I have a question for the group: 

Are there ways to have more regular and more flexible communications, as a group?

The webgroup has shorter meetings, more frequently. Should we work like that, as a group?

Nan (Eastbay):


I think we should use the listserv more.

Mary (San Diego):


Ditto. We should put more things on the listserv.

Mark Turner: 


Okay, we’ll do that.

Are there any problems we should address?

Our meetings aren’t well focused. 

Can we have topical meetings, meetings that focus on a specific topic?

Mark Turner: 


Should we have weekly, hour meetings?


Or more topical notes on the listserv?

Mary Joe: 


We should utilize the listserv more, since we all have so little time.

David (Cal Poly Pomona):

Listserv. 

Our discussions would be more fruitful because people can read it, then go out and research the topic, then come back and add their comments.

Mark Turner:


The listserv is a good idea. 

We’ll have more topical discussions and they’ll be easier to discuss, since we’ll have the time to come back and add to it. 


I’ll make sure documents are on the listserv.

David (Cal Poly Pomona):


The differences between the 504, 88 and 508 laws should be on the listserv. 


Info like that from our meetings should also be put on the listserv.

Wayne Dick:


We’re committed to what goes on in the document on May 15th.

Mark Turner: 

If anyone has any further comments and suggestions about the document, please forward them to the listserv. 

Also, you can forward them directly to me, Mark Turner. 

Lets make good use of the listserv.

Forwarding your questions and comments to the listserv would be helpful because others would see it and wouldn’t have to ask the same things. 

Thanks everyone for participating in the meeting. 

Our next scheduled conference call is in four weeks.

Let us know if you think one needs to be set up. 

If discussions on the listserv show that we need to have another meeting sooner than four weeks, then we can schedule one. 

The Friday from two weeks from now (Friday, April 27th, 2007) is open on both mine (Mark Turner) and Wayne Dick’s schedules. 

We’ll set aside that time just in case.

Mary Joe: 


Thanks, Mark Turner, for being willing to do the checklist

