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Introduction


Overview

This document is intended to serve as a standard report template for campus ATI teams to use when submitting their Year 1 Instructional Materials Accessibility Plan (IMAP). The principal goal of this Year 1 report is to outline how campuses intend to address the provisions outlined in the Instructional Materials priority of Coded Memo 2007-04. Some details of the campus plan may not be fully developed at this early stage in the initiative. Thus while campuses may elect to report on activities that are planned for the entire duration of the Initiative, campuses need only address those activities that intend to undertake in the coming 07-08 academic year. In addition, priority should be given to addressing those aspects of the campus plan that specifically relate to ATI deadlines in the 07-08 academic year.

Bear in mind that there is wide variation in organizational structure, policy, and naming conventions across CSU campuses. Therefore, when completing the plan template prompts please provide a level of detail and description that is sufficient for non-campus personnel to interpret the responses.

Campus ATI teams who are interested in receiving individualized feedback regarding early iterations of their Year 1 IMAP may submit their drafts to the ATI staff. Once the drafts have been reviewed, the ATI staff will arrange a conference call to discuss any recommendations or comments with the campus ATI team.

Structure

Section A provides a method for campus teams to report details associated with their campus plan. It is organized around provisions #1-8 as outlined in Coded Memo AA-2007-04. Each of these provisions is further divided into 6 subsections. These subsections, along with a summary of their core functions, are summarized in the table below:

	Subsection
	Function

	Overview
	Executive summary which summarizes the overall campus approach to be taken, any unique campus characteristics or concerns, and expected outcomes

	Procedures/Policies
	Description of the specific actions that have been, or will be, taken to address the provision and to institutionalize accessibility in its business practices

	Resources
	Identification of those responsible for implementation and oversight as well as what portions of the campus infrastructure (physical or technological) they will utilize

	Milestones/Measures of Success
	Indication of when key milestones will be achieved as well as which baseline and target measures will serve to gauge campus progress towards its goals

	Exemptions/Alternative Access
	Description of how the campus will evaluate (and document) exemptions and how the campus will ensure equally-effective alternate forms of access.

	Communication/Training
	Identification of the specific actions that have been, or will be, taken by the campus to increase campus awareness and to ensure that those who implement the plan  receive sufficient training and support


Note: If the campus intends to utilize a specific action or resource (e.g. a series of workshops) to address more than one IMAP provision, the campus may describe that action or resource the first time and thereafter simply refer to that earlier description. 

Section B addresses how the campus will evaluate the overall effectiveness of its IMAP implementation. This section replaces provision #9 of Coded Memorandum 2007-04.

Section C aggregates select information referenced across the first section including (1) a listing of all personnel who will be involved in the project and (2) a chronological listing of all campus deliverables (e.g. policies, milestones, and measures of success). This section replaces provisions #10-11 of Coded Memorandum 2007-04.

Section A

(1)  A process for timely adoption of textbooks by faculty.

a. Notes

For purposes of this document, the term textbooks shall apply to all print-based materials including textbooks as well as reader packets and library reserves. If business processes differ depending on the format of the instructional material, report all unique processes. For each business process described, campuses should include information on who will carry out these processes and any timelines associated with them.

b. Procedures/Policies

Describe the procedures that have been planned or implemented to establish a deadline for adopting print-based instructional materials. (e.g. textbooks, reader packets, library reserves).


What academic policies or resolutions have been planned or implemented in support of the timely adoption of print-based instructional materials?

Indicate the methods the campus will utilize in order to encourage or incentivize faculty and staff to adopt print-based instructional materials in a timely manner.

c. Resources


Describe the roles, rules, and responsibilities of those involved in implementing the business processes and academic policies described above. Indicate the likely percentage of each person’s time-base that will be involved in fulfilling these responsibilities.

What tools (software, hardware, web resources, etc.) have been identified for use in carrying out the business processes and academic policies described above?


What additional resources may be needed?

d. Milestones/Measures of Success 

Milestones 

When did/will the campus establish a deadline and associated procedures that support timely adoption of all forms of print-based instructional materials? 

When is the first academic term for which the textbook adoption deadline is/will be effective?


How many weeks prior to the start of classes is/will be your adoption deadline?

Baseline Measures 

How many print-based instructional materials were adopted over the past 3 terms?

What percentage of these print-based instructional materials were adopted in a timely manner over the past 3 terms?

Benchmark Measures/Goals

Notes: While campuses may require several years to achieve this compliance rate, it is important that the plans outlined by the campus demonstrate a commitment to improving the compliance rate each year until its target is met. Campuses may define the methods by which they measure adoption timeliness. 

For the 2007-2008 academic year, indicate the adoption timeliness rate that the campus will target for each of the following print-based instructional material types:

	IM Type
	Timeliness Rate

	Textbooks
	

	Reader packets
	

	Library Reserves
	


e. Exemptions/Equally-Effective Access

Note: Campuses may elect to delegate authority to individual academic units to establish procedures for granting exemption to the adoption timeliness deadlines. If several different approaches are developed, campuses should report each unique procedure.

If a student who requires print-based instructional materials in an alternate format enrolls in a course for which the materials were selected after the adoption timeliness deadline, how will the campus ensure that this student has equally-effective access to this material? 


What process has the campus identified for determining exemptions to the adoption timeliness deadline for print-based instructional materials? Include information on what reasons will be considered in support of an exemption and how will these exemptions be substantiated and documented.

 If a section or course is granted an exemption, how will the campus provide equally-effective access to that course’s print-based instructional materials for students who require them in an alternate format?

f. Communication/Training


What methods will the campus utilize to inform the campus community of these procedures and academic policies? When will these actions take place within the academic calendar?


Describe the specific training that the campus will provide for all stakeholders who will be involved in implementing these procedures. When will these actions take place within the academic calendar?


How will the campus internally track and document its progress toward achieving its goals?


How will those overseeing the implementation of these procedures and academic policies be kept informed of progress?

(2) A process for identification of textbooks for late-hire faculty.

a. Notes

Notes: Campuses may elect to delegate authority to individual academic units to establish business processes for identifying textbooks for late-hire faculty. If several different approaches are developed, campuses should report each unique business process. 

b. Procedures/Policies


Describe the specific procedures that academic units will utilize to identify print-based instructional materials for late-hire faculty. Include information on any timelines/deadlines associated with identifying these materials.


How will Academic Affairs monitor these procedures?


Will long-term book adoptions play a role in reducing the issue late adoptions?

c. Resources


Describe the roles, rules, and responsibilities of those involved in implementing and overseeing the procedures and (where appropriate) academic policies described above. Indicate what percentage of each person’s time-base will likely be involved in fulfilling these responsibilities.

What tools (software, hardware, web resources, etc.) have been identified for use in carrying out the procedures and academic policies described above?


What additional resources may be needed?

d. Milestones/Measures of Success 

Milestones

When did/will the campus establish procedures for timely adoption of all forms of print-based instructional materials for late-hired faculty? 

When is the first term for which this procedure was/will be effective?

Does the deadline apply to all forms of print-based instructional materials?

Baseline Measures


How many departments have procedures in place for ordering print-based Instructional Materials  prior to hiring part-time faculty? What percent of departments use this procedures?

Benchmark Measures/Goals


Notes: Each campus academic unit is expected to establish a procedure for identification of print-based instructional materials for late-hire faculty.

Indicate the number and percentage of academic units that have established a business process for identification of instructional materials for late-hire faculty. 

How many departments allow part-time faculty to choose their own print-based instructional materials?

e. Exemptions/Equally-Effective Access


Notes: Campuses may elect to provide discretion to individual academic units to establish procedures for granting exemption to the adoption timeliness deadlines. If several different approaches are developed, campuses should report each unique procedure.

If a student who requires alternate format print-based instructional materials enrolls in a section for which print-based instructional materials were not selected on behalf of late-hire faculty, how will the campus ensure that this student has equally-effective access to this material? 


Has the campus identified a process for determining exemptions to the adoption timeliness deadline for print-based instructional materials? What reasons might be considered in support of an exemption? How will these exemptions be documented? How will the campus ensure that the student has equally-effective access to the content from these print-based instructional materials?

f. Communication/Training


What methods will the campus utilize to inform the campus community of these procedures and academic policies? When will these actions take place within the academic calendar?


Describe the specific training that the campus will provide for all stakeholders who will be involved in implementing these procedures. When will these actions take place within the academic calendar?


How will the campus internally track and document its progress toward achieving its goals?


How will those overseeing the implementation of these procedures and academic policies be kept informed of progress?

 (3) A process for early identification of students with disabilities who require instructional materials to be provided in an alternate format.

a. Notes


Maximizing the likelihood for timely delivery of alternate format materials involves  a number of factors including (1) early identification of students who require these materials, (2) their subsequent use of early registration to select courses, (3) early identification of which  instructional materials are associated with these courses, and (4) early submission of requests for these materials. 

b. Procedures/Policies


How will the campus track the enrollment of students with disabilities who require alternate format?


What procedures have been planned or implemented to ensure that alternate media-eligible students are able to utilize early registration?

How will the campus encourage alternate media-eligible students to utilize early registration and to submit alternate media requests in a timely manner?


What procedures have been planned or implemented to ensure that data which associates course enrollment with instructional materials listings is available to those who produce alternate format materials?


How will the campus track and measure the extent to which alternate media requests are delivered in a timely manner?

c. Resources


Describe the roles, rules, and responsibilities of those involved in implementing the procedures and academic policies described above. Indicate what percentage of each person’s time-base will likely be involved in fulfilling these responsibilities.

What tools (software, hardware, web resources, etc.) have been identified for use in carrying out the business processes and academic policies described above?


What additional resources may be needed?

d. Milestones/Measures of Success 

Milestones

When did/will the campus establish procedures to ensure that students who require instructional materials in an alternate format are able to utilize early registration? 

When did/will the campus establish procedures to ensure that students who require instructional materials in an alternate format are tracked as well as encouraged to use early registration and to submit early requests for alternate media? 

When did/will the campus establish procedures to ensure that those who deliver instructional materials in an alternate format and/or those requesting these materials have access to data that associates course information with instructional materials listings?

Baseline Measures

How many students on your campus required instructional materials in an alternate format over the last 3 terms? 

How many requests for alternate media were submitted during the last 3 terms?

Indicate the types and quantity of alternate format materials that were delivered on your campus during the last 3 terms:

	Format
	Quantity

	eText
	

	Audio
	

	Braille
	

	Large-Print
	

	Other (specify)
	


What percentage of alternate media requests were delivered in a timely manner over the last 3 terms? What method did the campus use to measure timeliness?


What was the average amount of time necessary to deliver instructional materials in an alternate format on your campus over the last 3 terms? 

Benchmark Measures/Goals

Notes: While campuses may require several years to achieve full compliance, it is important that the plans outlined by the campus demonstrate a commitment to improving the compliance rate each year until its target is met. Campus may define the methods by which they measure delivery timeliness; however, these methods should be based on standards of practice in the alternate media field.

For the 2007-2008 academic year below, indicate the delivery timeliness rate that the campus will target for each of the following print-based instructional material types:

	IM Type
	Timeliness Rate

	Textbooks
	

	Reader packets
	

	Library Reserves
	


e. Exemptions/Equally-Effective Access


Notes: Campuses may elect to provide discretion to individual academic units as to whether to grant early registration to students who require print-based instructional materials in an alternate format. If several different approaches are developed, campuses should report each unique procedure.


Has the campus identified a process for determining exemptions to eligibility for early registration for students who require print-based instructional materials in an alternate format? What reasons might be considered in support of an exemption? How will these exemptions be substantiated and documented? 

If a student who requires alternate format print-based instructional materials is not provided early registration, how will the campus ensure that this student has equally-effective access to this material? 

f. Communication/Training


What methods will the campus utilize to inform the campus community of these procedures and academic policies? When will these actions take place within the academic calendar?


Describe the specific training that the campus will provide for all stakeholders who will be involved in implementing these procedures. When will these actions take place within the academic calendar?


How will the campus internally track and document its progress toward achieving its goals?


How will those overseeing the implementation of these procedures and academic policies be kept informed of progress?

 (4) A strategy to increase use of the campus learning management system (LMS) for delivering technology-enabled courses, and for posting syllabi and instructional materials online for traditional face-to-face and hybrid and blended courses.

a. Notes


The emphasis of this provision is on ensuring that students who require instructional materials in an alternate format are able to access their materials through an accessible, electronic infrastructure.

b. Procedures/Policies


What procedures have been planned or implemented to ensure that all faculty have access to an LMS course site (or accessible, individualized website) into which they can place instructional materials?


What procedures have been planned or implemented to encourage and/or incentivize faculty to post their print-based instructional materials in an electronic form as well?


How will the campus validate that faculty post their print-based instructional materials?

What role may the academic senate play in supporting this provision?


How will alternate media staff gain access to these instructional materials?

c. Resources


Describe the roles, rules, and responsibilities of those involved in implementing the procedures and academic policies described above. Indicate what percentage of each person’s time-base will likely be involved in fulfilling these responsibilities.

What tools (software, hardware, web resources, etc.) have been identified for use in carrying out the business processes and academic policies described above?


What additional resources may be needed?

d. Milestones/Measures of Success 

Milestones


When did/will the campus establish an infrastructure that can support the creation of an LMS course site for each unique course? 

When did/will the campus establish procedures for ensuring that instructional materials (including syllabi) are posted to the LMS or individualized websites?

Baseline Measures

What percent of course offerings used the campus LMS over the past 3 terms? What percent of course offerings used individualized websites?


Among the course offerings that used the campus LMS, how many of them contained instructional materials? What percent of LMS course offerings does this represent?

Benchmark Measures/Goals

Notes: While campuses may require several years to achieve full compliance, it is important that the plans outlined by the campus demonstrate a commitment to improving the compliance rate each year until its target is met. 

For the 2007-2008 academic year, indicate the percentage of courses that the campus will target for creation for each of the following eCourse types:

	eCourse Type
	% of Total Courses

	LMS
	

	Individualized Websites
	


For the 2007-2008 academic year, indicate the percentage of courses that the campus will target for posting instructional materials for each of the following eCourse types:

	eCourse Type
	%  with IM posted

	LMS
	

	Individualized Websites
	


e. Exemptions/Equally-Effective Access


Notes: Campuses may elect to provide discretion to individual academic units regarding whether to request that faculty utilize the campus LMS or an individualized website. If several different approaches are developed, campuses should report each unique procedure.


Has the campus identified a process for determining exemptions to requests for all course to utilize the campus LMS for post instructional materials? What reasons might be considered in support of an exemption? How will these exemptions be substantiated and documented? 

If a student who requires alternate format print-based instructional materials enrolls in a section or course that has been granted an exemption from posting electronic materials, how will the campus ensure that this student has equally-effective access to this material? 


If a professor or academic unit elects to utilize an individualized website rather than the campus LMS, how will the campus track activities on this website to ensure that equally-effective access to the material is provided?

f. Communication/Training


What methods will the campus utilize to inform the campus community of these procedures and academic policies? When will these actions take place within the academic calendar?


Describe the specific training that the campus will provide for all stakeholders who will be involved in implementing these procedures. When will these actions take place within the academic calendar?


How will the campus internally track and document its progress toward achieving its goals?


How will those overseeing the implementation of these procedures and academic policies be kept informed of progress?

(5) A process to incorporate accessibility requirements in the purchase of digital or multimedia instructional materials (captions on videos, for example).

a. Notes


This provision is focused on both ensuring the development of 508-compliant procurement procedures for instructional materials and codifying what campus procedures will be used to handle the transformation of inaccessible instructional materials.

b. Procedures/Policies

Notes: Campuses may elect to provide discretion to individual academic units regarding specific details associated with adoption procedures for digital or multimedia instructional materials. If several different approaches are developed, campuses should report each unique procedure.

How will academic units and departments review and approve the adoption of digital or multimedia instructional materials?


What procedures have been planned or implemented by the campus procurement office to address the accessible procurement of digital or multimedia instructional materials?


How will the campus ensure the availability of an infrastructure to support the conversion of digital or multimedia instructional materials? How will the campus ensure that such conversions can provide equally-effective access to the information?

c. Resources


Describe the roles, rules, and responsibilities of those involved in implementing the procedures and academic policies described above. Indicate what percentage of each person’s time-base will likely be involved in fulfilling these responsibilities.

What tools (software, hardware, web resources, etc.) have been identified for use in carrying out the business processes and academic policies described above?


What additional resources may be needed?

d. Milestones/Measures of Success 

Milestones

When did/will the campus procurement office establish formal procedures to address accessible procurement of digital or multimedia instructional materials?

Baseline Measures

How many academic units have established procedures for reviewing and approving digital or multimedia instructional materials? What percent of academic units does this represent?

Benchmark Measures/Goals

Notes: While it may not be possible for all campus academic units to achieve full compliance, it is important that the plans outlined by the campus demonstrate a commitment to improving the overall compliance rate each year until its target is met. 

For the 2007-2008 academic year, indicate the percentage of academic units that the campus will target to develop adoptions procedures for accessible digital or multimedia instructional materials.

e. Exemptions/Equally-Effective Access


Notes: Campuses may elect to provide discretion to individual academic units regarding how these units establish exemptions to the adoption procedures for accessible instructional materials. If several different approaches are developed, campuses should report each unique procedure.


Has the campus identified a process for determining exemptions to adoption procedures for accessible instructional materials? What reasons might be considered in support of an exemption? How will these exemptions be substantiated and documented? 

If a student who requires digital or multimedia instructional materials in an alternate format enrolls in a section or course that has been granted an exemption from accessible procurement procedures, how will the campus ensure that this student has equally-effective access to this material? 

f. Communication/Training


What methods will the campus utilize to inform the campus community of these procedures and academic policies? When will these actions take place within the academic calendar?


Describe the specific training that the campus will provide for all stakeholders who will be involved in implementing these procedures. When will these actions take place within the academic calendar?


How will the campus internally track and document its progress toward achieving its goals?


How will those overseeing the implementation of these procedures and academic policies be kept informed of progress?

(6) A process to incorporate accessibility as a required component in the educational policy addressing course development and delivery.

a. Notes

This item addresses policies and procedures that exist, need to exist or need to be modified in order to integrate equally effective access to instructional materials into the general body of educational policy, procedure and practice.

b. Procedures/Policies

Which policies, procedures and practices govern the activities needed to give students equally effective access to all instructional materials they need to succeed in instructional programs?  Note: This probably involves studying Academic and University governance documents and making an index of all those that will likely need modification to ensure the goal. Examples may include: syllabus policies, GE Approval or Renewal, Course Adoption, Early Registration Policy, Policy Relating to Equity and Diversity, Distance Learning, etc. 

c. Resources

Is your campus prepared for a policy initiative?  

Is time allocated in major leadership retreats for senates, deans, divisions, etc.  

Has your campus considered a Blue Ribbon Ad-Hoc Commission? 

Has the campus dedicated a campus wide governance retreat to this topic?

d. Milestones/Measures of Success 

Chronicle all policies, procedures and practices support the goal of equally effective access to instructional materials.

Identify assessment policy and procedures relating to tracking equally effective access.

e. Exemptions/Equally-Effective Access

Since academic freedom and intellectual property rights can be violated by excessively restrictive language, take care to keep the focus on access to information and as much as possible away from restriction of data formats.  

Ask the question:  Does a modification we seek limit the content or meaning of an intellectual work or does it just increase the number of people that can use it?

 (7) A plan to support faculty in the creation of accessible course content.

a. Notes


This section is concerned with ensuring that sufficient capacity-building occurs with respect to training, tools, and technical support

b. Procedures/Policies


What procedures have been planned or implemented by the campus to ensure that faculty know how to author electronic documents (e.g. syllabi, handouts) in the most commonly used formats (e.g. DOC, PPT, PDF)? How about evaluating and remediating their existing electronic documents?


How will the campus ensure that reader packets can be produced in an accessible, electronic format and in a timely manner? How will the campus address the accessibility of library reserves? 


How will the campus address the accessibility of off-campus instructional materials (both electronic text and multimedia)?


What formal procedures have been planned or implemented by the campus to ensure the accessibility of software or hardware selected for use in campus labs?

c. Resources


Describe the roles, rules, and responsibilities of those involved in implementing the procedures and academic policies described above. Indicate what percentage of each person’s time-base will likely be involved in fulfilling these responsibilities.

What tools (software, hardware, web resources, etc.) have been identified for use in carrying out the business processes and academic policies described above?


What additional resources may be needed?

d. Milestones/Measures of Success 

Milestones

When did/will the campus establish formal trainings for faculty on authoring, evaluating, and remediating electronic text instructional materials?

When did/will the campus establish formal procedures for evaluating the accessibility of classrooms and computer labs (including hardware, software, and AV)?

When did/will the campus establish formal procedures for ensuring accessible reader packets and library reserves?

Baseline Measures

How many faculty have already received some training on authoring, evaluating, and remediating instructional materials?

Benchmark Measures/Goals

How many faculty members is the campus targeting to receive training on authoring, evaluating, and remediating instructional materials during the 2007-2008 academic year? What percent of the overall faculty population does this represent?

e. Exemptions/Equally-Effective Access

Notes: Campuses may elect to provide discretion to individual academic units regarding how these units establish exemptions to the authoring procedures for accessible instructional materials. If several different approaches are developed, campuses should report each unique procedure.


Has the campus identified a process for determining exemptions to authoring procedures for accessible instructional materials? What reasons might be considered in support of an exemption? How will these exemptions be substantiated and documented? 

If a student who requires instructional materials in an alternate format enrolls in a section or course that has been granted an exemption from accessible authoring procedures, how will the campus ensure that this student has equally-effective access to this material? 

f. Communication/Training

procedures and academic policies? When will these actions take place within the academic calendar?


Describe the specific training that the campus will provide for all stakeholders who will be involved in implementing these procedures. When will these actions take place within the academic calendar?


How will the campus internally track and document its progress toward achieving its goals?


How will those overseeing the implementation of these procedures and academic policies be kept informed of progress?

(8)  A communication process and training plan to educate students, staff, and faculty about the campus Instructional Materials Accessibility Plan. 

a. Notes


The eventual goal is that all members of the campus community who produce, assign or deliver instructional materials shall be informed of their roles and responsibilities regarding equally effective access to course materials for students with disabilities.  Moreover, each individual with a role or responsibility in this enterprise shall receive appropriate training so that they can fulfill their roles and responsibilities.  This section addresses the development of such a communications and training infrastructure.

b. Procedures/Policies

Does your campus have existing policy regarding student, faculty and staff development? Does this policy include wording on providing effective access to instructional materials?  

Are faculty, staff and students informed of this policy or these practices?

c. Resources

What campus communications infrastructure exists to disseminate information on an extensive training process for faculty, staff and students (for example: publications, governance bodies, policy retreats, professional development events, etc.)?  Which of these communications channels can be used to coordinate and support the communications needs Instructional Materials Accessibility Plan?

Who would take responsibility for coordinating the communications regarding the Instructional Materials Accessibility Plan at the University level, within divisions and administrative units?

Which individuals and offices have responsibility for staff development, faculty development, and non-academic student training?  Who among this group can take responsibility for training for the Instructional Materials Accessibility Plan?

d. Measures of Success

Each campus should identify all mechanisms for training the campus community and the systems in place to communicate expectations for faculty, staff and students regarding training for the Instructional Materials Accessibility Plan.

e. Milestones


All faculty, staff and students involved in production, assignment or delivery of instructional shall be informed as to their roles and responsibilities regarding equally effective access to instructional materials.  This process should be completed by 2010-2011 along with an ongoing communications mechanism for new members of the campus community.


Training programs shall exist for all faculty members, staff and students involved in production, assignment or delivery of instructional materials that prepare them to satisfy their roles and responsibilities regarding equally effective access to instructional materials. This process should be completed by 20110-2012 along with an ongoing training mechanism for new members of the campus community.

Section B

An evaluation of the overall effectiveness of the campus IMAP 

a. Notes

Each campus must develop a campus-level mechanism for evaluating campus compliance levels regarding the goal of attaining equally effective access to instructional materials for every student regardless of disability.  During the life of the Accessibility Technology Initiative (2007-2012), this accountability reporting process should be performed annually and an annual report shall be submitted to the President.  

Once the initiative has completed, the campus should have developed a regular periodic review process for auditing campus compliance regarding equally effective access to instructional materials.  This permanent periodic review process need not be annual, but it must be frequent enough and complete enough to provide accurate and credible evidence of campus compliance.  The structure and process for the evaluation shall be consistent with campus culture. It should be performed by a highly respected campus body that has the expertise to perform such an analysis and the campus wide trust to needed to ensure its internal credibility.  

These evaluation reports shall be the primary collection and analysis of campus evidence of compliance with the goal of equally effective access to instructional materials.  Should the campus be investigated, these evaluation reports should serve as the primary roadmap for demonstrating the campus compliance process.  

b. Procedures/Policies


Each campus needs to define a campus agent responsible for performing the evaluation.  Policies for selection and duties of the campus agent should be developed.  The campus agent may be an office (like an internal auditor) or a special committee assigned to this task.  The primary factors for choosing an agent structure should be competence in performing the task and campus trust of the agent. This process should develop throughout over time.  

c. Resources

Identify the personnel responsible for compiling and delivering the data collected and analyzed by other activities of the Instructional Materials Accessibility Plan to the evaluation agent.  Estimate the time and labor required.  Estimate the data processing required for the analysis and the cost of any special expertise needed to complete this task.  Be sure to count faculty assigned time if used as well as reassignment costs for other employees.

d. Measures of Success 


The only measures of success are adoption of an accountability process, production of annual reports and ultimate development of campus period accountability review and reporting process.

Section C
Identification of all campus personnel involved in implementing or overseeing the campus  IMAP
	Name
	Title
	Relationship to ATI

	e.g. Fitzgerald, Jonathan
	Director, Media Services
	Oversees department that converts multimedia instructional materials into an accessible format

	
	
	


Chronological listing of all IMAP deliverables (policies, timelines, milestones)
	Date
	Activity
	Relationship to ATI

	e.g. August 21, 2007
	Faculty Convocation session on Universal Design for Learning
	Communications deliverable for IMAP provision #7

	
	
	



























































