San José State University IMAP 

Note: These are draft goals and objectives that were brainstormed in the last few minutes of a long meeting. One of the things that we realized is that all or 100% is desirable, but not achievable. Rather than spend time discussing percentages, we left the meeting with a placeholder of n%.

Vision / Goal

By 2012, SJSU as a university has grown and sustained a culture of awareness and proactive behavior in regard to making instructional materials accessible .

Objectives
By 2012, all (n%) full-time faculty will have had suitable release time and resources to achieve a working knowledge of  UDL principles and will demonstrate this knowledge in the development of their instructional materials and in their practice.

.

By 2012, all students will have access to (1) course syllabi in digital format, (2) textbooks and print materials, and (3) other instructional materials will be available in alternate formats.
By 2012, all (n%).video / multimedia materials will be ordered with captioning and meet all accessibility requirements

· By 2012, identify which portion of legacy instructional materials are not accessible and determine which are the most used, propose a budget for captioning, and have a prioritized plan for transformation of this materials in an accessible format.

Activities that the Center for Faculty Development is proposing to support faculty:

1. The CFD will provide professional development opportunities to the faculty for the design of accessible instructional materials with workshops and one-on-one consultations.

2. Web resources for creating accessible instructional materials will be available on the Center’s site. 

3. Faculty will receive assistance in the creation of podcasts which will support learning for the visually impaired and the learning disabled students who make up 10% of the student population.

4. We are planning a team of faculty-in-residence who will be coordinated by a faculty-in-residence within the Center who will support and coach accessible instructional materials faculty-in-residence based in each college. 

5. For the next two years, the EnACT grant will continue to support faculty who will implement Universal Design for Learning into their coursework.

