	Lessons Learned from the Interim Program Review Process

A conversation with Professor Art Warmoth, Psychology

Chair of the Educational Policies Committee (EPC)

Together with Professor Johanna Filp, you have presided over the review process for establishing assessment of student learning at the program level from the year 2000 to 2003. Most likely, together with other members of EPC, you have enriched your knowledge about assessment of student learning. We will appreciate if you would share your observations and insights for the benefit of other faculty members.

Q1: Overall, what have you learned, as a teacher, from the Interim Program Review?

Art: I have observed that those program reviews that were developed through an engaged dialogue of the faculty of a department or program have generated more value than those where departments assigned the whole task to one faculty member.

Nevertheless, it has been instructive to observe different educational philosophies embodied in different departments and programs. This diversity of an educational institution is an indicator of its strengths.

Finally, I am more aware of the costly nature of data generation to support assessment with evidences. The shortage of resources, make data generation a more stressful activity. 

Q2: Would you elaborate more about assessment costs?
Art: We need to assess the economy of assessment. We need to identify strategies to reduce costs. For example, 

· In the future, the Office of Institutional Research could administer alumni surveys for departments or programs that will be using this instrument.

· Some departments or programs could relay more on embedded assessment: avoiding generating additional data to the one already used for instruction and testing.

Other ways of streamlining the process could also be explored as EPC revises the Five Year Program review procedures

Q3: WASC and other accrediting agencies view assessment of student learning as one process within the wider perspective of educational effectiveness. Do you see a place for engaging dialogues as a complementary approach to assessment, say, dialogues among teachers deans and administrators about student’s learning? 

Art: We could share knowledge and meanings of students learning experiences among majors, in particular in relation to SSU’s success in upper division courses. Even more, these conversations will be necessary to assess and plan changes in the lower division GE program. More specifically, I can see de use of dialogues in activities organized by the Teaching and Learning Center, and in mini-conferences.  The informal conference on the meaning of a liberal arts education last spring is an example.  We need far more informal communication among schools and departments, as well as the formal communication that occurs in faculty governance.  And this informal communication needs to be seen as an intrinsic part of our workload.

Q4: We are about to complete the infrastructure for assessing student learning at the program level. How can we sustain a culture of learning and evidence over time? How can we make assessment an enliven activity avoiding the impression of a pure accountability exercise?  

As EPC returns to reviewing regular Program Reviews, we need first to look in a systematic way at the approaches that have been adopted with Interim Program Reviews. There is much to learn from this experience. We need to look at the logic of each approach—the needs of each discipline and the culture of each department.  We need to build on the strengths that have been developed by different disciplines, rather than trying to develop a standardized template for all disciplines.  We might be able to develop an array of guidelines related to the different assessment models that are being used in different departments and programs.  

We also need to assess how cost-effective these approaches are. We will need to proceed incrementally. We need to make sure that the data that will be generated will contribute to educational effectiveness and to dialogue and conversation among faculty.
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