English Department Interim Program Review

A) Basic Information

Number of majors: 274 (Undergraduate); 42 (Graduate); 316 (Total)

Number of permanent faculty: 13

Number of adjunct faculty: 16

Number of courses: 71 (Undergraduate); 13 (Graduate); 84 (Total)

Number of GE courses: 9

Number of degrees: 2 (B.A. & M.A.)

Number of concentrations: 3

Department Chair: Tim Wandling

B) Mission Statement

English remains one of the most varied, comprehensive and “liberalizing” of the liberal arts.  It familiarizes us with written documents that define the past and gives meaning and purpose to the present; it investigates the sources and structure of language; it enriches our awareness of language in written and oral forms; it stirs the creative and recreative impulses; and it provides us with multiple ways to envision our world, and ourselves, through the study of fiction, non-fiction, poetry and drama.

Our major offers three main areas of undergraduate study.  We provide a single-subject credential preparation track for students who wish to become secondary school English teachers.  This track provides broad coverage of literature as well as specialized instruction in pedagogical approaches to teaching language arts.  Our creative writing track provides multiple opportunities for students to write in different genres, receive individual mentoring, give public readings of creative work, and work on our literary journal, Zaum.  The literature track offers more in-depth coverage of English and American literature, with an emphasis on historical coverage of significant works and periods.  

In all three tracks, we seek to support wide-ranging humanistic study of culture while encouraging students to professionalize in ways appropriate to their intellectual interests and career goals.  Students accomplish the latter by combining English with a suitable minor, by engaging in practical experiences such as internships and service learning, and by practicing disciplinary methods of creative writing, scholarly publication, research and teaching.   Throughout their time in the department, we encourage students to synthesize creative and analytical understandings of literature, language and culture and to express themselves with elegance, passion and style.  

C) Learning Objectives

C.1 General Education Learning Objectives

Students will develop and demonstrate:

1) A knowledge of human relations, of the multiple ways in which we envision our world and ourselves

2) A sense of identity as a person knowledgeable about language and literature

3) An ability to write critically and creatively with sensitivity to context

4) An awareness of audience, genre & argument in written composition

5) An ability to produce quality research papers, including correct documentation of work 

6) An ability to speak effectively, including oral presentations

7) An ability to work collaboratively with others 

C.2 Discipline Specific Learning Objectives

C.2.a Literary and rhetorical skills/knowledge

1) Knowledge of works representing diverse and multicultural perspectives.  

2) Knowledge of the sources and structure of language

3) Knowledge of literary and rhetorical history 

4) Knowledge of and study of works of individual authors. 

5) Knowledge of and study of works in relation to historical periods. 

6) The ability to analyze different literary genres and understand literary/rhetorical form.  

7) The development of creative writing abilities.

C.2.b 
Scholarly/disciplinary conversations and creative expression

1) Development of creative writing abilities.

2) Production of quality literary research.  

3) Involvement in and/or appreciation of cultural events (theater, music, readings,

publications and others)

4) Understanding of the aesthetic/creative dimensions of oral and written language use

5) Appreciation for beauty (/imaginative/ discursive representations) and creativity.

6) Sense of identity as a person knowledgeable about language and literature

C.2.c Social, cultural, political and historical understanding of the discipline

1) Understanding of the process of canon-formation

2) Understanding of literacy as a social practice 

3) Understanding of the relationship between power and language.

4) Understanding of literary value (how value has been constituted)

5) Understanding of the sociocultural, political and historical aspects of oral and written language use.  

6) Knowledge of and study of works in relation to categories of cultural identity. 

7) Knowledge of and study of works within traditional canons  (surveys)

C.2.d Practical applications of disciplinary knowledge

1) Preparation for a career  (in related fields) or further graduate study

2) Knowledge of pedagogical practice, especially as it relates to language, and the development of teaching ability
3) Involvement in community service, especially in ways relevant to language study

4) Involvement in department publications and activities
D) Course Alignment with Learning Objectives


See attached grids.  The first grid is for GE courses; the second for Major courses.  


E) Program Assessment Measures

1) Course alignment study

Course alignment surveys will be undertaken, in which students are asked to provide feedback on a given course and its alignment with departmental goals.  All faculty will select one class per semester in which to distribute a course alignment survey.   The department’s Curriculum Committee will collect and compile the data, and provide both a tabulation of results and a narrative summary.  The survey results will not focus on individual courses, but on the departmental “fit” overall.  The survey will be quantitative (e.g. Likert scale), with some opportunity for written feedback.  

Justification:

The evaluation question guiding this assessment measure is the following:

To what extent do course content, teaching and learning activities correspond to and foster the learning objectives and goals of the department?

This instrument will allow us to gauge students’ perceptions of their courses, in particular the fit they perceive between departmental goals and their own learning experience.  Due to the fact that the English department has a large number of adjunct faculty teaching G.E. courses, their courses will included in the collection of survey data.  [Objectives addressed: Multiple - will vary according to course]

2) Faculty Self-evaluation of course alignment

Faculty will be asked to identify the specific departmental goals and objectives they are promoting for a chosen course.   They will be asked to provide, at the end of the semester, a brief self-evaluation of the course in which they consider the extent to which the content, teaching and learning activities were successful in meeting the stated goals and objectives.   

Justification:

The evaluation question guiding this assessment measure is the same as above:

To what extent do course content, teaching and learning activities correspond to and foster the learning objectives and goals of the department?

In this case, we are asking for faculty to provide their own assessment; this will allow for triangulation with student data collected.  We will invite faculty to meet in “study groups” to interpret their course data and those of their colleagues in a collaborative manner.   [Objectives addressed: will vary according to course]

3) Exit Survey


Graduating seniors will be asked to complete an anonymous exit survey


(modeled on the current graduate division exit survey).  This will be completed


prior to completion of graduation paperwork (signatures, etc.).  

Evaluation question:

To what extent has the student met the departmental objectives through their course of study?  What are the strengths and weaknesses of the English program, including advising?   

Justification:

This will allow graduating seniors to reflect on their experience in the program as a whole and evaluate its scope and effectiveness.   It will also provide the department with another, more global, assessment of the fit between departmental goals and objectives and students’ perceptions of same. [Addresses Objectives C.2.b-d]

Note:  The department is considering the creation of a capstone course with some type of internal assessment built in.  However, the move to 4-unit classes has necessitated major curricular revisions of existing courses, and this question will be taken up again at a future date. 

4) Alumni Survey

The evaluation question addressed: 

How do English graduates use their education and preparation once they leave the university?  To what extent have their English studies prepared them to be successful professionally and personally?  

Justification:  This will provide a means by which the department can assess students’ long-term satisfaction with the preparation received in their major, and identify any potential weaknesses or significant gaps in the program as it is currently configured.   It will also provide information regarding future career paths and possibilities that will serve in advising current majors. [Objectives addressed:  C.2.b, C.2.d]

F) Feedback Process

1) Course alignment survey: The curriculum committee will compile a report to present to the faculty for discussion.    The surveys will be introduced in the fall, for initial piloting in the spring semester.

2) Self-assessment:  A special faculty meeting will be called at which to discuss the findings of individual self-assessments.    This discussion will serve to highlight areas of strength and weakness in terms of meeting departmental objectives, as well as ways in which the fit between courses and departmental objectives can be improved.

3) Exit survey: Results will be presented and discussed at faculty meeting or retreat. 

4) Alumni survey: Results will be presented and discussed at faculty meeting. 

5) End of year evaluation: An evaluation of these initial assessments and their results will take place after the 2003-2004 academic year.   

G) Preliminary Findings

We have no preliminary findings to report at this time.


H) Action Items

1) Develop course alignment surveys  (fall 2003)

2) Develop exit survey (using graduate division as model)

3) Develop alumni survey; identify means of tracking alumni and maintaining

     database of names and contact information

