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A. Basic Information

Number of majors: approximately 80 full & part time students

Number of permanent faculty: 22 tenured/tenure track shared w/undergraduate program 

Number of temporary instructors: none 

Number of degrees: 1 (MBA) 

Number of concentrations:  1

Number of courses: 18  

         Semester Units Required for Degree: 30


Department Chair or Program Coordinator:
Dr. Linda Nowak, Chair


Dr. Karen Thompson, MBA Coordinator

B. Learning Objectives:

1. Program Mission 

The Department of Business Administration at Sonoma State University offers high quality relevant education in business administration to aspiring and practicing professionals, managers, and entrepreneurs in the private and public sectors. It does this in a small liberal arts and sciences environment where faculty emphasizes the development and continuous improvement of the skills of critical analysis, problem solving, creativity, and effective communication.

The Master of Business Administration degree is intended to prepare graduates for positions of leadership in organizational settings in both the private and public sectors.  The program is an evening program designed primarily to meet the needs of the working student in Sonoma County and the North Bay region.

The basic objectives are to provide the student with: an understanding of the history and foundations of organizations and the cultural, social, international, economic, and legal environments in which organizations operate; an understanding of the principles of accounting, organization, finance, and marketing in order to analyze and solve business problems; an understanding of business research and analytical methods, and the use of the computer in making mnagerial decisions; and, broad general business knowledge reflecting general competence for overall management of complex organizations.

2. Student Learning Objectives

a) For the M.B.A. Business Program

Students are expected to demonstrate:

· Understanding of the following issues as they relate to business:

1. International/Global issues

2. Ethical issues

3. Political issues

4. Social issues

5. Legal/Regulatory issues

6. Environmental issues

7. Technology Issues

8. Demographic Diversity

· Proficiency in the following skills as they pertain to business:

9. Oral communication

10. Written communication

11. Critical thinking

12. Working in teams

b) For Each Discipline Area

Students are expected to demonstrate:

· Disciplinary knowledge and technical skills in each of the following areas:

1.  Accounting

2.  Economics

3.  Finance

4.  Management

5.  Marketing

6.  Analytical Methods

7.  Research Methods

8.  Computer Methods

C. Aligning Courses With Learning Objectives

See Table I.

D.
Program Assessment Approach

The M.B.A. program has an extensive and ambitious plan for outcomes assessment as required by the AACSB accreditation process. The entire model is detailed in the School's five‑year plan. It includes:

•
The development of master syllabi with assessable outcomes for all core courses and foundation courses,

•
Stakeholder review of master syllabi and program outcomes,

•
Review of mission, goals and objectives with stakeholder input,

•
Culminating Project or Comprehensive Exam,

•
Administration and analysis of the EBI Part-time MBA Student Survey, and

•
Faculty activity reporting and departmental review of intellectual contributions.

The Department has the following plan for assessing student learning:

Part-Time MBA Student Survey (EBI)

Description: It is the intention of the Business Administration Department to get sample feedback primarily through the use of the EBI survey. The EBI MBA survey is administered and results evaluated on a three‑year cycle.  (A copy of the survey is attached.)

Justification: These types of instruments are particularly important for examining how the MBA students rate the program on curriculum, advising, teaching, faculty, skill development, administration and support services.  These ratings are then compared to other part-time MBA programs of similar size.

Culminating Projects and Culminating Projects

Description: Candidates for the Master in Business Administration must complete a culminating project of publishable quality.  This project is worth 3 units.  This culminating project should show evidence of originality and independent thinking.  The results should contribute to the business discipline by adding to technical or professional knowledge or by providing an application of technical or professional knowledge.  A project report and public defense of the project is required.  Project reports may be posted on the M.B.A. web page.

If the student does not wish to complete a culminating project, the student may take a comprehensive exam.  1 unit of credit is received for the exam.
Justification: The purpose of the culminating project or comprehensive exam is to assess the student’s ability to integrate and apply acquired knowledge.   

E. Feedback Process

The Accreditation Coordinator will share the ongoing assessment outcomes through a series of actions: reports to the Dean, Chair and Area Coordinators; reports of Area Coordinators to the faculty; and annual Departmental retreats.  Brainstorming sessions during faculty retreats prioritize faculty and student issues and create subcommittees to address various solutions relating to faculty development, curriculum, and teaching effectiveness.

F. Establishment of the Assessment Process

The establishment of the Department Assessment process is embedded in the accreditation of the School of Business and Economics under AACSB, which began in the school year 1999-2000.  For a more complete description of the process see the home page of the School of Business and Economics: http://www.sonoma.edu/busadmin/

Results from EBI Part-Time MBA Survey

The survey was administered to 44 MBA students.  30 useable surveys were returned for a 66% response rate. Our lowest scores were in the areas of student advising and administration.  In response to student concerns efforts were increased to make the MBA Coordinator and staff more accessible for advising.  An excellent web page was designed with extensive information about the program, and a handbook was developed.  In order to create more opportunities for students to network with other students and faculty, social hours and banquets have been held which students can attend free of charge.

Results from Culminating Projects

Approximately 10 culminating projects are completed each year.  The majority of these are case studies with accompanying teaching notes.  Many of the cases have been presented at conferences, some have won national awards, some are used in teaching undergraduates, and a few have been published in textbooks and journals.  We attribute these successes to the high caliber of our students, and to outstanding faculty supervision. Cases and other types of culminating projects (e.g. empirical studies) are posted on our MBA web site.  We have not had a student take the comprehensive exam in over three years.

Action Items

The AACSB requires that only qualified faculty with Ph.D.’s teach graduate courses.  We are in the process of transitioning to faculty who meet these criteria.

Our goal is to increase enrollment in the  program to 100 students.   In the Fall of 2001, enrollment was 60.  Fall 2002 enrollment had increased to 80 students.  This was accomplished through word of mouth by existing, satisfied M.B.A. students, by the M.B.A. Coordinator being more responsive to inquiries via phone and e-mail, and through the development of an informational M.B.A. web page.  

Course Descriptions:

BUS 550 – Seminar in Organization Behavior and Management Theory (3 units)
An examination of the business organization with reference to management, design, change, and organizational behavior.

BUS 552 – Leadership and Team Building (3 units)

This course examines theoretical formulations of leadership, and combines that with the study of exemplary leaders.  Specific topics include: use of power, authority, persuasion, characteristics of effective leaders, comparison of alternative leadership styles, and entrepreneurial leadership.

BUS 560 – Seminar in Marketing Management  (3 units)

Study of marketing situations, development of marketing plans, and evaluation of marketing programs.  Careful consideration of the conceptual background of marketing including trends and emerging developments.

BUS 570 – Seminar in Managerial Finance (3 units)

Financial theory and applied financial analysis.  Topics may include security analysis, portfolio management, financial accounting, corporate financial policy, investment banking and international finance.

BUS 591 – Seminar in Strategic Management (3 units)

A consideration of the entire organization from the viewpoint of the chief executive officer.  Topics to be covered include strategy formulation, the development of competitive advantage, strategy implementation, and the management of strategic change.

BUS 599 – Master’s Degree Directed Research (1 or 3 units)

Research directed by the student’s committee on a culminating project (3 units) or in preparation for the comprehensive exam (1 unit).

TABLE I:  Alignment of Courses with Learning Objectives in M.B.A. Program Core


Courses:
550
552
560      570
591
599


Learning objectives:

1. International/global issues

X
x
X
X
X


2. Ethical issues

x
x
x

X


3. Political issues

x
x
X
X
X


4. Social issues

x
X
X
x
X



5. Legal/regulatory issues

x
x
x
x
X


6. Environmental issues

X
x
X

X


7. Technology issues

x
x
x
x
x



8. Demographic diversity

x
x
X

X


9. Oral communication

X
X
X

X
X

10. Written communication

x
x
X
X
x
x


11. Critical thinking

x
x
x
x
x
x


12. Working in teams
 X
x       x       

