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	Performance Evaluation for 

Members of the MPP


	Section I:  Employee Information and Signatures



	Employee Name:       
	Position:       

	Type of Review:   FORMDROPDOWN 

	Review Period from:       to      

	Date of This Review:       
	Date of Last Review:       

	Department/Function:       
	School/Cluster:       

	Evaluator:       
	Title:       

	Department Head/Reviewer:       
	Title:       

	
	

	Evaluator Signature:  _____________________________________
	Date:  _______

	
	

	Department Head Signature:  ______________________________
	Date:  _______

	
	

	Cabinet Officer Signature:  __________________________
	Date:  _______

	
	

	Employee Signature:  _____________________________________
	Date:  _______


Employee signature indicates only that you have received the evaluation.  You may attach comments to the evaluation and/or request a meeting with the reviewer.

	Ratings

1. Exceptional - Employee handles all aspects of job.  A top performer.

2. Very Good - Employee handles assignments well.  Often exceed goals and expectations.

3. Satisfactory - Performance is equal to expectations and requirements.

4. Improvement Needed - Generally needs assistance on assignments.  Often fails to meet requirements.

5. Unsatisfactory.  Overall performance is inadequate to meet job standards.

Routing

After the evaluation interview between manager and evaluator, both sign the completed evaluation and route to Department Head or Cabinet Administrator, as appropriate.  After final signoffs, evaluator copies and routes as follows.

Copies:  Original to Employee Relations for placement in Personnel File.  

               Copy to Employee and to Evaluator.


Section 2:  Progress Towards Goals Achievement

List the goals that were established for this evaluation period and provide a narrative progress report of achievement.     
Section 3.  Management Performance Criteria

For each criterion, assign a rating and provide narrative evaluation.

A. Relationships – Interpersonal and administrative relationships with peers, faculty, students, staff, the public.  Includes oral and written communications.


Rating: 

     
B. Leadership – Provides vision, leadership, positive attitude, and enthusiasm.  Include service on campus committees.


Rating:  

     
C. Resource Utilization – Management and supervision of assigned human, physical, and fiscal resources.


Rating:  

     
D. Diversity/Affirmative Action/Equal Employment Opportunity – Knowledge of responsibilities, commitment to the principles, and dedicated to the practice of equity as evidenced by attitude and actions.


Rating:  

     
E. Safety – Illness and Injury Prevention – Knowledge of responsibilities and commitment to principles and practice of safety as evidenced by attitude and actions.


Rating:  

     
F. Technical Competence – Provide evaluation of employee in the assigned functional areas of responsibility.  Include review of effectiveness, efficiency, customer service and commitment to standards of quality.


Rating: 

     
Section 4:  Overall Evaluation/Summary

Overall Performance Rating:  (Check one box)


 FORMCHECKBOX 
      Exemplary


 FORMCHECKBOX 
      Needs Improvement


 FORMCHECKBOX 
      Commendable


 FORMCHECKBOX 
      Unsatisfactory


 FORMCHECKBOX 
      Satisfactory


Summary of Performance:       
Section 5:  Goals for Next Year/Development

List the employee’s goals and personal development objectives for the next year.
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