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	SAEM Directors Meeting
Minutes

	


	Meeting Date
	November 15, 2006
	Meeting Time
	9:00 – 11:00 AM

	Meeting Location
	1016 Salazar Hall

	Meeting Purpose
	Information and Discussion

	Name
	(
	
	Name
	(
	
	Name
	(

	Alvillar, Leo
	
	
	Howard, Heather
	(
	
	Schwartz, Georgia
	(

	Bannister, Sandra
	(
	
	Lawrence, Rose
	(
	
	Summers, Sophie
	(

	Benney, Matt
	(
	
	Lopez-Phillips, Matthew
	(
	
	Thompson-Clark, Lia
	

	Chong, Joyce
	(
	
	Morozumi, Cyndie
	(
	
	Guests:
	

	Crabbe, Katharyn
	(
	
	Neville, Peter
	(
	
	
	

	Dickson, Erik
	
	
	Noto, Lisa
	
	
	Recorder:
	

	Flores, Gustavo
	
	
	Ratliff, Sandy
	
	
	Shawn Kilat
	(

	Fusco, Bill
	
	
	Rhodes, Chuck
	(
	
	
	


HANDOUTS
· Cabinet handouts:  Web site document entitled, “System Strategic Planning”, “Access to Excellence” (DRAFT), “Access to Excellence – General Calendar of Activities“ and the 2007/08 CSU Support Budget (October 2006)

· Quality of the Student Experience Objectives Draft 11/13/06”
· “2007 NCAA CHOICES call for proposal”

MEETING SUMMARY
1)  Announcements / Approval of Minutes

· Sandra Bannister has been promoted to director of Marketing and Communications.  She will be attending the SAEM Directors’ meetings.
· Go live date for PeopleSoft 8.9 has been moved to January.  The current version will go offline on January 4th.  The upgrade is expected to go live January 10th.

· Recruiting student leaders for next year.  Brochure available.  

· HIV anonymous testing tomorrow.

· Flu vaccines still plentiful.
· Registration appointments for Spring 07 will be set today.

2)  Cabinet Retreat Report
Katharyn summarized items discussed at the Cabinet Retreat held on November 3rd.  
Results of the CSU Facilitating Graduation Peer Review were discussed.  Overall, the visiting team was impressed with SSU’s efforts.  In response to comments, SSU will be setting up a “wait list” process for students unable to register for a full class.  To assess the full impact of the academic disqualification and course repeat policies, the committee emphasized the need for more data collection.  An area of concern was the transition for students changing their majors, or moving from undeclared to declared major status.  The “hand off” needs to be managed more closely.  
--SSU will move forward on the implementation of student portal functionality.  Sam Scalise will be investigating a variety of options available for accomplishing this task.  

--The Development office will begin using the PeopleSoft “Contributor Relations” functionality for improved database reliability.

--Academic scheduling and CEC scheduling will move towards using the same scheduling software program (Resource 25).  Improved efficiency and utilization of space is anticipated. 
--The scope of the Data Warehouse project has been expanded.  Divisions will be able to use resource planning tools to assist with forecasting and schedule management.  

--Green Music Center Update:  Approval of a systemwide revenue bond will provide the remaining funding for construction of the GMC.  The Santa Rosa Symphony has pledged to revitalize their fundraising efforts to help cover the cost of unmet needs (equipment etc.).
--The GMC annual 4th of July event will not be held in 2007.  The event began as both a fundraising effort and as a way to say “thank you” to the many donors.  Fundraising efforts will focus on more cost efficient ways to generate funds.
--The Chancellor’s office has begun a system-wide strategic planning process.  Each campus will host discussions which will focus on major elements of the University's mission, access and excellence. A system-wide steering committee will oversee the process.  The committee has provided a list of “questions to guide campus conversations.”  For detailed information go to the following Chancellor’s Office websites: 
 http://www.calstate.edu/acadaff/System_Strategic_Planning/index.shtml
 
 http://www.calstate.edu/acadaff/System_Strategic_Planning/AccessToExcellence.shtml
--SSU’s Information Technology department will move from the Administration and Finance Division to its own division.  The VP of IT will report directly to the President.  

3)  University Strategic Planning Update

a. First Friday follow-up


The November 3 First Friday meeting went very well.  Good discussion on the “Quality of the Student Experience” objectives.  Katharyn reviewed the meeting summary and synthesized the objectives into 8 bullet points.  (See handout – “Quality of the Student Experience Objectives – Draft 11/13/06”  Katharyn would like the Directors to disseminate the draft objectives to their staff and ask for feedback.  She also wants everyone to consider whether we have overlooked anything.  Staff input into this process is critical.  

b. Traditions conversation


At a recent reception for the Presidential Scholars, Katharyn asked the students to talk about the SSU traditions that they liked or disliked.  The students could not think of any traditions per say.  Katharyn asked the directors the same question.  The directors mentioned the following:  graduation, convocation, senior send off, and residence hall activities such as the luau and casino night.  When we talk about traditions we are talking about something students pass on to other students; annual events do not necessarily qualify as traditions.  Katharyn asked the directors to have a discussion with their staff about SSU traditions.  Do we have events that could be elevated to the “traditions” level?  And, how do we move from the level of repeated events to the level of traditions?  
4)  End of Semester Issues

--Some students need to find off campus housing during the winter break.  The residence halls close on 12/16/06.  Refer students to the Housing office and to Associated Students, Inc. for assistance.  Chuck will ask Nicole Hendry to send Shawn an electronic copy of the Housing newsletter that goes out to on campus residents.  Shawn will forward the information to the directors.  
--Generally, all staff should be encouraged to offer support to students in need.  Encourage students to continue on, and offer support in any way to help them choose to stay.  Chuck will provide Cyndie Morozumi with standard questions the RLC’s can ask students who are not returning to on campus housing for the Spring semester.  The results will be shared at a future directors meeting.  We can then look at ways to offer meaningful support to our students.
5)  2007 SOAR Planning

The planning team for the 2007 new student orientation program has been meeting.  There will be nine one-day sessions during the last three weeks of June.  The planning group is discussing some changes to this year’s program.  Among them are:

· Focus on welcoming the students to SSU, its history and traditions, not just to the “physical campus”.

· Intergrate the Summer Bridge program more effectively.  Schedule the Summer Bridge registration activity on a day that is not in conflict with the registration for the larger SOAR groups.
· Provost Ochoa has agreed to move the freshmen survey to Welcome Week.  This will allow more time for campus life units to talk with the students.  
· More focus on helping students “connect’ with SSU and with their peers.  Allow more time for discussion during the peer advising sessions.
Other thoughts on the 2007 SOAR program:

· We need to define what we want the outcome of the advising sessions to be.

· Consider a “tradition” that could become a part of SOAR
· The Student Health Center would like an opportunity to address the students.
· Continue the discussion on how best to utilize the time that would have been used for the freshmen survey.

Katharyn then asked the directors to answer the question, what do people get out of SOAR for their money?  Responses included:
· Fall scheduling – registering - advising

· Meeting friends

· T-shirt

· Welcome and introduction to the campus
· Lunch and snacks

· Meet some faculty / staff

· Strategies for success

· SOAR Resource Book and catalog
· Sense of community (FIG, FYE)

· Seawolf ID card

· Seawolf shops discount

Overall, it was felt that the SOAR sessions must help new students feel connected to the campus.  It was suggested that we need to have a similar discussion with current students, get their input on how to make the most out of the SOAR experience.

6)  SAEM Publications Inventory

Katharyn is part of a cabinet working group on Communications and Marketing.  The group is in the process of identifying all publications (brochures, informational flyers, annual reports, etc) produced by on campus entities.  Katharyn would like the directors to identify existing publications from their areas and provide a sample of each one by the next director’s meeting.
7)  2007 NCAA CHOICES call for proposal

Katharyn distributed a copy of the proposal guidelines and asked the directors to think about applying for a grant.  

Updates / Reminders
Not reported on due to lack of time.

Remaining Fall 2006 Meeting Schedule

December 6

December 20 
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