BUS 416W � WINE OPERATIONS AND DISTRIBUTION


	FALL 2003





Section 1	Thursday � 6:00 to 9:40


	S 3026 Stevenson


Instructor:	Thomas Atkin


Office:	2026 Q Stevenson


Office Hours:	1:15 to 2:45 Wednesday and Thursday


Phone:	Office: 664�3333 Home 793�9691


E�mail	tom.atkin@sonoma.edu








COURSE DESCRIPTION





The study of effective operations management techniques and strategies from the perspective of the California wine industry. The course emphasizes the basic concepts of purchasing, operations, logistics, and supply chain management as they apply to the wine industry. More specific topics include value analysis, total quality management, make/buy decisions, negotiation, and supplier development. A series of readings, lectures and projects will be supplemented with guest appearances by professionals in the industry.





Course Prerequisites: BUS 211 and Computer Competency





COURSE TEXTS





Required� Winery Technology and Operations, Dr. Yair Margalit (The Wine Appreciation Guild, 1996) (ISBN 0�93264�66�0





Required � World Class Supply Chain Management 7 th Edition, Burt, Dobler and Starling (McGraw Hill Irwin, 2003) (ISBN 0�538�81495�0)





Supplemental� Winemaking: From Grae Growing to Marketplace, by Vine, Harkness, Browning and Wagner (Chapman and Hall, 1997) (ISBN 0�07�229070�6)








COURSE ORGANIZATION





The course consists of lectures supplemented by required reading materials, discussions and presentations. Each student is required to have completed the required readings before the start of the class. In class, the student will participate in a lecture which is heavily oriented towards discussion. Good preparation is therefore critical if the student is to get the most out of the class. Also note that each lecture builds on material introduced in prior lectures. Examination questions will come from lectures, readings and presentations. You are responsible for all announcements made in class.





Grades in the class will be based a variety of elements: one midterm (30%); a final exam (25%); 1 research project (25%); a topic presentation (10%); a chapter presentation (5%) and class participation (5%).





Grading is straight scale, but exam scores will be curved, if necessary. In general, the following table shows the midpoint of each letter grade. Pluses and minuses (i.e.B+ or C�) will given based on this structure.
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�
Grade	Course Grade


90%		A


80%		B


70%		C


60%		D


59.99% or less		F





Pluses and minuses will be assigned based on this structure.








If you have a discrepancy with a grade, you must address the issue in person with the instructor. No grading issues will be discussed via e�mail.





Item	Midterm�	Project	Topic	Chapter	Participation Final	Total


Weight	30%	25%	10%	5%	5%	25%	100%


Score


Percentage


Score/Total








EXAMPOLICY





Makeup exams will not be offered. The exam dates are scheduled in advance. Please plan accordingly. The exams given during the semester will cover the material assigned in the text and presented in class (including student presentations). Please note that extracurricular activities or placement interviews do not take precedence over scheduled classes and examinations.





The exams will be multiple choice and short answer. The final will not be cumulative.





CLASS PARTICIPATION/ATTENDANCE: Students are responsible for material discussed during all class periods, including student presentations. Participation in class activities will be monitored and rewarded in the form of incentives, which are credited in the participation portion of the grade. You must be present for the entire session in order to earn these incentives. Formal attendance may be taken at any unannounced time and it is highly suggested that you attend class daily. If you should miss a class, it is recommended that you borrow notes from other class members. The professor's notes will not be available to students for this purpose.





CHAPTER PRESENTATIONS





Chapter presentations will be assigned during the semester. These will involve a group effort to present the material to the class. Powerpoint slides are recommended. A copy of slides in handout format must be turned in.





COMMODITY REPORT AND PRESENTATION





Research Project ��� Commodity report





Topic Presention���Debate on an important issue OR a capital equipment analysis





Teams of two or three students will be formed to write a Commodity Sourcing Strategy Report that will be presented after the midterm. Each team will be responsible for performing significant research about the chosen commodity. These reports should be 8 to 10 pages and include a 1 page executive summary. Students are expected to fully utilize all relevant concepts presented in lecture and in texts. Each report should cover the topic thoroughly, addressing
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�
what, why, how, prerequisites, costs[benefits, next stage, and implications for managers. Try to sell the executive


committee on your idea!


Presentation: 20 minutes � each group member must speak.


Note: Bibliography required


Grading:


2/3 Written


	1/3 Presentation


Evidence of preparation and adequate depth of	Visual aids � use available technology


outside research	Eye contact


Real life examples	Clear presentation of information


Critical thinking	Good transitions between presenters


Grammar, Style, Organization	Well prepared and interesting


Bibliography	Information related to topics covered in class


Relationships drawn to class material


Topic Presentation


A presentation on an important issue or an analysis of a capital equipment purchase will be


given. Presentation should be about 10 minutes. Turn in slides in handout format.





Journal


Please obtain a Bluebook in order to maintain a brief journal. As you read the Burt textbook each week write down the 3 most important points made. A paragraph each is sufficient. This will serve as the basis of discussion on these topics. This will be part of class participation evaluation.





HONESTY IN EXAMS





It is my policy not to tolerate any behavior in exams that results in the asking for assistance, the giving of assistance, or the tolerance of such activity. Should anyone be caught either giving or receiving such information during the exam, please note that the minimum penalty will be an assignment of a zero (0) for the exam � no exceptions. Furthermore, all such behavior will be reported to the chairperson of the Department of Business Administration. The final decision will be left up to him.





Course Learning Outcomes: This survey course acquaints students with the concepts models, and tools necessary to manage in an environment of global competition. By the end of the course the student should be able to:








A.	Understand the key issues and developments in the management of the wine supply chain.


B.	Be able to describe the planning process from forecasting and product development through distribution.


C.	Recognize the importance of developing a procurement strategy that is consistent and congruent with the firm's competitive strategy.


D.	Interpret and analyze the wine production process.


E.	Understand total cost analysis and its role in commodity procurement.


F.	Assess the appropriateness of the capital equipment necessary to operate a winery.


G.	Understand how quality is achieved in the production of wine.


Other topics addressed include international business, ethical issues, political issues, social issues, legal issues, environmental issues, and technology issues.
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�
	1	INTRODUCTION	BDS 1


	9�2


	2	NEW PRODUCT DEVELOPMENT	BDS 10	VINE 1


	9�9


	3	PROCESS�IN THE FIELD	BDS 18	VINE 2


	9�16			MargalitA,B,C,D,E


	4	PROCESS�WINERY�FERMENTATION	BDS 19	VINE 4


	9�23			MargalitF,G,H,I,J


	5	PROCESS �WINERY�BOTTLING	BDS 21	VINE 6


	9�30			MargalitK,L,M,N,O


	6	MAKEORBUY	BDS14


	10�7


	7	SUPPLIER SELECTION	BDS15	Margalit P,Q,R


	10�14


	8	CAPITAL EQUIPMENT	BDS12	VINE 8


	10�21


	9	MIDTERM


	10�28


	10	QUALITY	BDS7	VINE 13


	11�41			Topics


	I I	TOTAL COST OF OWNERSHIP	BDS8	VINE 7


	11�11			Topics


	12	OUTSOURCING AND REL MGT	BDS5	Topics


	11�18


	13	ASSURING QUALITY DURING	BDS 22	Presentations


11�251	SHIPMENT


	14	DISTRIBUTION	BDS9	Presentations


	12�2


	15	ENVIRONMENT AND ORGANIC	BDS 27	Presentations


	12�9


	12�191	FINAL 	8:00 to 9:50
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