BUS 416W

  Commodity Project

Executive Summary

Introduction


Purpose


Objectives

Identify the Commodity/Part


Purpose


Function


Strategic Importance


Weighted Point System for Supplier Evaluation


Substitutes

Identify All Materials and Manufacturing Processes


Key Materials


Key Manufacturing Processes


Insource/Outsource

Develop a Comprehensive Sourcing/Manufacturing Cost Analysis


Complete Cost Estimate (current)


Potential Cost Estimate (future)


Total Cost Analysis

Develop a Comprehensive Negotiation Strategy


Negotiation Plan (include discussion of future cost-related issues)
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