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Project Proposal Evaluation
This questionnaire is a tool to evaluate project proposals presented by students at SSU. The objective is to asses the proposals’ feasibility by considering the information presented on the project’s plan, time and cost estimations, list of deliverables, and risk analysis. This questionnaire also evaluates student’s readiness and technical ability to perform the senior design project. 
Date:  __________________________
Name of the student:  ___________________________________________________                                                                                         
Name of the Proposal: __________________________________________________                                                                                         

	Score
	Value
	Description

	NA
	Not Applicable
	The proposal does not address this requirement.

	1
	Poor
	The proposal minimally addresses the requirement.

	2
	Acceptable
	The proposal addresses the requirement adequately, but minor considerations are not addressed. 

	3
	Good
	The proposal fully addresses the requirement. There is a good degree of confidence in the presenter’s proposed solution.

	4
	Very Good
	The proposal addresses all considerations of this requirement. There is a high degree of confidence in the presenter’s or proposed solution. 


I. Evaluate the following aspects:

	Check one of the options on the left:


	4

Very Good
	3

Good
	2

Acceptable
	1

Poor
	NA


	1. Is the presentation well-prepared and easy to follow? 
	
	
	
	
	

	2. How would you grade the quality and clarity of the Presentation?
	
	
	
	
	

	3. Does the proposal contain a detailed plan identifying the main resources and deliverables?
	
	
	
	
	

	4. Is the scope/requirements of the project clearly defined?
	
	
	
	
	

	5. How accurately have the time and cost of the project been estimated?
	
	
	
	
	

	6. Are the risks clearly identified?
	
	
	
	
	

	7. Have the specifications of the project clearly defined and documented? 

	
	
	
	
	

	8. Is the project folder well-organized? 
	
	
	
	
	

	9. Is the documentation in the folder well-prepared? 
	
	
	
	
	

	
	
	
	
	
	

	
	4

Very Good
	3

Good
	2

Acceptable
	1

Poor
	NA



	10. Is the project notebook organized and well-prepared?
	
	
	
	
	

	11. Do you think this in an innovative project offering valuable contributions?

	
	
	
	
	

	12. Are all the subsystems clearly defined?
	
	
	
	
	

	13. Has sufficient testing have been performed?
	
	
	
	
	

	14. Based on the level of risks, cost, and the time estimated, do you consider that the project is technically sound?
	
	
	
	
	

	15. How well do you consider that the student understands the technical challenges involved in the project?
	
	
	
	
	

	16. Has the student demonstrated that he understands the risks, knows how to organize the work and can deliver the goods?
	
	
	
	
	

	17. Has the student proved if he/she has relevant experience and is well-qualified and dependable?
	
	
	
	
	

	18. In short, did he demonstrate that he can carry out the plan successfully?
	
	
	
	
	

	TOTALS
	____
	____
	____
	____
	___


II. Would you sponsor or willing to assist this project?      Yes _____   No_____; If yes, how?
III. Do you have any recommendations about the project or the proposal?
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