[image: image1.png]Fishbone Diagram

People Processes Equipment

Problem

Regulation Management Environment



​

People Text Box 





Processes Text Box 





Equipment Text Box 





Regulation Text Box 





Management Text Box 





Environment Text Box 





Problem Text Box 





Ponder: Factors Contributing to the Problem: (Use to fill in the Fishbone Problem Diagram), When you are pondering the problem think about the individual, the system and a combination of factors. � 


• Equipment (design, availability and maintenance) �• Environment (staffing levels and skills, workload and shift patterns,   administrative and managerial support, physical space) �• Processes: As the problem was developing, when were key factors occurring? � 





• Management/Organization: (financial resources and constraints, organizational structure, policy standards and goals, safety culture and priorities) 


• Regulation: (economic and regulatory situation, availability and use of protocols, availability and accuracy of tests) 


• People/Teamwork: (knowledge and skills/training, competence, physical and mental health, verbal and written communication, supervision and assistance)� 











